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https://yoursmallbusinesscoach.com
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Background and introduction
Crystal Clean Service Ltd (referred to as Crystal Clean hereafter) is a privately-owned small and
medium-sized enterprise (SME) in the Sheffield City Region (S60 1BY) that has been trading for 13
years. Founded by Hayley Koseoglu, a current Director of the limited company, the business provides
cleaning services to commercial and residential clients. Locations at which the company delivers its
services are non-medical facilities and local authorities are among its clientele.
With annual turnover in excess of £500,000 for the past three financial years, the company has
between 75 and 99 employees. In the past five years, the company has undertaken a Quality System
Audit(s) as it is accredited to the ISO9000 quality standard.
Central to the concept and practise of 'Sustainability' is an acknowledgement that social and
environmental aspects, and not only economic factors, need to be considered by SMEs in their
decision-making about using resources and how services or products are delivered to customers.
Derived from the concept of Sustainable Development in which present generations are stewards or
guardians (not owners) of resources on Planet Earth, 'Sustainability' is built on three main pillars. These
are categorised as: social, economic and environmental (people, profit, planet) and can be depicted
diagrammatically as shown below. Sustainable Development gained popularity in the late 1980s in
rounds of global negotiations and preparatory meetings by governments ahead of agreeing the
Convention on Biodiversity in 1992 at a global summit in Rio de Janeiro, Brazil 1.
For this Sustainability Audit of Crystal Clean, information was gathered through use of a survey tool
administered online and completed by a Director of the company.
The survey tool was designed by Veronica Broomes, an experienced and qualified Sustainability
Consultant, Small Business Coach and business founder, questions in the online tool aimed to find out
more Crystal Clean operations in respect of environmental and social issues and indicators from the
business that would be useful in gaining insights into environment performance, social considerations,
supply chains (direct to and for your business), identify direct benefits of sustainability to the business
and areas where integrating sustainability would strengthen business competitiveness, reduce carbon
emissions and deliver cost efficiencies for the business. Information from the sustainability audit has
been used in preparing this report and drafting a tailored Action Plan for the business.
Key pillars of sustainability for SMEs
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Findings from the Sustainability Audit
In this sustainability audit report, parameters relevant to two of the three main pillars of sustainability
are considered: environment and social. Particular attention is paid to energy use, management of
waste, travel, single use plastic in the operations, work-life balance for employees, travel and options to
work from home for employees of Crystal Clean.
2.1
Energy, Water, Waste
Energy: This business uses electricity as the only source of energy for its office, and in the past 12
months has recorded a reduction in energy bills.
Data from the UK Government's Department for Business, Energy and Industrial Strategy (BEIS)
indicate that at the end of the first quarter of 2021, the share of renewables in electricity generation was
41.6% and that electricity from renewable energy sources was higher than that obtained from fossil
fuels for four of five quarters between late 2019 and early 2021 2. This fact is of relevance to Crystal
Clean because if it chooses an energy supplier that derives most or all of its electricity from renewable
sources, the company would be supporting an energy company that is investing in electricity with low or
no carbon emitted for energy. It should be noted however that even with suppliers sourcing energy from
renewables only, the energy received by the business through the national grid would still include
electricity generated from fossil fuel as the national grid is not yet 100% renewables 3.
Although some advocate for the use of carbon offsetting (paying for the planting of trees and renewable
energy projects), this consultant cautions against this measure. Instead, if carbon offsetting is strongly
desired as an option, then Crystal Clear can consider supporting tree planting or garden projects in
schools or the wider local community. In this way, you'd be supporting maintenance of trees that
capture and store carbon. Food growing by local schools is a way of supporting healthy eating and
outdoor exercise, both with social benefits for healthy living.
Water: A water meter is installed at the company's premises. This means payments are made only for
water used, instead of the business subsidising the cost of water wasted in the local area.
Costs for water use and waste discharge are often less when a water meter is in place, instead of when
unmetered. In addition, having the water supply metered makes it easier to spot if there is excess use
of water or leaks occur. This allows for the prompt fixing of leaks and identifying reasons for increased
water use.
Waste: With respect to waste, there were several areas in which the company had taken action already.
For example, over the years there has been minimal printing of email messages and documents as
these are shared and stored using email and cloud storage, respectively. Furthermore, possibly
because of the covid-19 pandemic, the business has further reduced amounts used and money spent
on stationery and travel in the past 12 months.
Waste generated is sorted at source, including over 50% of plastic products, separated for
recycling before disposal for recycling or general waste collection, as appropriate.
Use of single-use plastic (e.g., cleaning products, plastic bags) is very high in the business, over 75%.
Because a high volume of single-use plastic in the business, their practice of purchasing in bulk for the
refilling of smaller containers is commendable, as not only would it lower the unit cost of purchase, but it
is one way of reducing the volume of plastic waste generated by the business. However, as
appropriate/where practical, containers with plastic films, e..g, for labels, should be avoided as films are
not manufactured from recyclable materials. Whilst for safety reasons use of reusable plastic containers
is not an option for this type of business, every effort should be made to purchase cleaning products
from manufacturers using containers that are widely-recycled by the waste management company
serving the respective local authorities.
In addition, marketing materials sent to clients by the business include a mixture of digital/online and
physical products such as letters, brochures, mugs, T-shirts, etc. There are additional opportunities
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therefore to further reduce waste generated by Crystal Clean. For example, instead of sending/giving
physical promotional items, more effort can be made to use biodegradable and ethically-sourced items
as well as gifts to local experiences and independent businesses.
Signing up to the SME Climate Hub would be one way in which Crystal Clean could confirm a
commitment to reducing carbon (a contributor to global warming) as part of an effort to address global
climate change (Action 1).
2.2
Travel
Travel costs have also been reduced over the past 12 months and, as practical, the company facilitates
employees working from home for two or more days weekly.
Depending on where employees live in relation to the location of Crystal Clean's office and clients'
premises, there is an opportunity also to encourage more cycling (if appropriate) among employees,
instead of driving. Whilst this may not be practical when employees have to travel to multiple premises
over the course of a day and to fetch cleaning supplies and equipment when onsite storage is not
available, a conversation could be initiated among staff to gather views about and interest in the UK
Government's 'Cycle to Work' scheme (Action 2).
The financial, social and environmental benefits of the Cycle to Work scheme should not be
undervalued. For eligible employees who may have their own bicycles already, then purchase of
accessories may be of interest to this group. Further details on the cycle to work scheme and how
employers can join available at: https://bit.ly/3suFWso
2.3
Effect on social parameters (people) -internal staff
Crystal Clean values the contributions of employees and suppliers. This is reflected in its payment of
the national minimum wage to employees whose jobs are at the lower end of the pay scale and pays a
'fair' price to suppliers of products and services to the business.
Among its employees are staff from traditionally disadvantaged groups (e.g., women, migrants, ethnic
minorities) and to improve the work-life balance of staff the business allows for flexible and hybrid
working. The latter includes working from home for two or more days weekly and the option for
'compressed' hours.
The afore-mentioned practices not only enables the company to be more competitive in attracting and
retaining employees, but it fosters goodwill when people engage with the business (employees and
suppliers) as their input into the success of the business is recognised and valued.
There are opportunities however to further strengthen the integration of the social parameters of
sustainability into the way Crystal Clean works. For example, exploring signing-up to the government's
'Cycle to Work' scheme (mentioned above).
2.4
Effect on social parameters (external people) -suppliers and local communities
Although the company pays 'fair prices' to suppliers and makes philanthropic contributions to local
charities, there are opportunities to strengthen this through working with suppliers who are keen to
reduce their carbon emissions and improve the quality of engagement with their employees. For
example, it would be useful to know if their suppliers are paying the minimum wage (or even the living
wage) to employees.
Working with suppliers/other small businesses in your local areas allows for more economic benefits of
businesses to support the creation and retention of jobs to the benefit of local economies, instead of
being removed from local communities.
Further, should Crystal Clean have suppliers not paying the minimum wage or exploit the services of
adults or children, there would be an economic and reputational risk to Crystal Clean should the
company seek to expand services offered to local authorities and larger organisations with annual
turnover exceeding £36 million. That amount is the threshold at which businesses are required by law
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to submit their report to the Home Office in compliance with UK legislation on Modern Slavery.
Moreover, as a direct supplier of services to local authorities in the UK, this business is part of the
supply chain of a public sector organisation with an annual turnover in excess of £36 million. At present,
however, it is unknown if the reverse is true, i.e., the business has direct suppliers turning over in
excess of £36 million. This consultant recommends therefore that every effort should be made by the
business to find out more about your direct suppliers as this information becomes relevant when your
local authority direct supplier asks for information about your own supply chain. Such information is
likely to be needed for reporting on carbon emissions (scope 3) that will become mandatory for large
organisations in the public and private sector. Using a simple survey form to collect the information,
checking annual reports in the public domain and/or telephoning companies in your supply chain are
among the ways in which information on their turnover can be obtained.
3
Reporting on sustainability in your business
This business already has in place policies on Quality (third party accreditation/certification), health and
safety, inclusion and diversity, environment and data management, Not yet in place however are
policies on Sustainability, IT use and cybersecurity. The company has also created opportunities for
employees to discuss and propose actions to integrate sustainability in the business.
Despite the above, however, the business can use other ways to widen the reach of their actions and
activities to integrate sustainability in the business. These include: Business' Annual Report (summary
about actions taken or progress made to integrate sustainability in core operations), in e-newsletters to
customers, clients, investors, etc.
In addition, updates on progress made in integrating sustainability in the business as well as ensuring
Sustainability and in ensuring induction programmes for new employees should include information
about sustainability, its business benefits and plans of the business for future initiatives to further
integrate relevant aspects of sustainability into core operations of the business as well as potential
effects on employees and the business.
4
Plan of Action to strengthen integration of sustainability in the business
The Action Plan outlined in Table 1 is proposed based on the findings of the Sustainability Audit.
A roadmap outlining time-frame for implementation or prioritisation of initiatives proposed in the Action
Plan is not given in this report, neither specific areas of expertise identified, although weblinks to
additional resources are included. The reason for taking this approach is that an Action Plan is only as
effective as the readiness of the business to embrace the findings and take further actions.
In preparing a policy statement on sustainability (Action 5), the company should ensure it includes
information about what has been done already, plans to foster greater integration of sustainability pillars
into core operations as well as identify distinct benefits to the business of integrating sustainability.
In closing, it is recommended therefore that the proposed actions be discussed among management
and employees to gather feedback on willingness and readiness of the team to further integrate
sustainability into core operations, that is the way Crystal Clean conducts business and serves its
clients, customers and the local communities in which its services are delivered or supplies purchased.
It is highly likely that during the course of such discussions additional issues are identified for further
action. Not to be underestimated also is the importance of having support from and the engagement of
the finance department/team in the business. Moreover, essential to implementation of the Action Plan
will be assigning clear ownership of each action to individuals and/or everyone in the business.
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Table 1 ACTION PLAN proposed to strengthen integration of sustainability in the business.
Description
1. SME Climate Hub
-Global initiative where SMEs can
commit to reduce carbon emissions
and access useful resources
2. Cycle to work scheme
(benefit through employer for eligible
employees to purchase bicycles and
accessories)
3. Carbon calculators (tracking energy,
travel and commodity purchases)
business and personal

Env.

Soc Eco
.
n.

X

X

X

X

X

X

X

Comment
SME Climate Hub
https://smeclimatehub.org/uk/

UK Govt and FSB resources:
*https://bit.ly/3suFWso
*https://www.fsb.org.uk/resourcespage/cycle-to-work-scheme-anemployer-s-guide.html
Carbon Trust:
https://bit.ly/3AUsyAV
Carbon Hero: https://carboncalculator.climatehero.me/

4. Energy source -check percentage of
renewable energy with current energy
supplier

Consider using energy supplier
offering electricity from 100%
renewable energy sources (e.g.,
generated from wind, water or
solar)

5. Develop policy statement on
Sustainability for the business

Information from this sustainability
audit report is useful in drafting a
policy on sustainability for Crystal
Clear.

X

X

X

6. Consider electric vehicles for future
purchases

Carbon Trust:
https://bit.ly/3AUsyAV

7. Electric Vehicle (EV charging points

Check current for nearest location
of EV charging points. Join local
campaigns or other initiatives to
improve charging points
infrastructure in local area(s).

Receipt of completed survey: Thursday 12 August 2021
Contact email: hayley@crystalcleanservice.co.uk
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